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The State of
AI in Education
A data-driven benchmark of artificial intelligence in K-12 and higher education — adoption, tools, teaching &

learning, literacy, integrity, governance, ethics, and the road to 2030.
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60%
of teachers used AI in 2024-25

54%
of K-12 students use AI for school

92%
of university students use AI

34
states with AI guidance (+DC/PR)



E X E C U T I V E  S U M M A RY

The fastest classroom technology shift ever — now the hard part
Artificial intelligence went from novelty to norm in about two years. A majority of teachers and students now use it, universities are near-

universal, and the tools keep getting more capable. But 2026 is the year the field turns from “who is using AI” to “how do we use it well”

— wrestling with governance, integrity, equity, and evidence. This report is a data-driven benchmark of AI in education.

60%
teachers used AI

54%
K-12 students use AI

92%
university students use AI

34
states w/ guidance

↗ Biggest trends ✓ Key findings

! Major challenges ★ Opportunities

Adoption went mainstream faster than any prior technology.

Generative AI is now embedded in teaching & learning.

Policy & training are racing to catch up with use.

The conversation is shifting from detection to redesign.

Teacher AI use doubled in a year; 60% used it in 2024-25.

54% of K-12 students and 92% of university students use AI.

86% of education orgs use gen-AI — but most lack a policy.

Weekly-using teachers save ~5.9 hours a week.

A governance gap: adoption ahead of policy.

Hallucinations, bias & over-reliance.

Academic integrity & unreliable detection.

A widening AI divide in access & training.

Personalized tutoring & feedback at scale.

Real teacher time savings for real teaching.

Powerful accessibility & inclusion tools.

AI literacy as core preparation for the future.
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S E C T I O N  0 1  —  T H E  S TAT E  O F A I  A D O P T I O N

Mainstream, and still climbing
No education technology has ever scaled this fast. In a single year, teacher use of AI roughly doubled; a majority of secondary students

now use it for schoolwork; university use is near-universal; and 86% of educational organizations report using generative AI — the highest

adoption rate of any industry. The question has shifted from whether AI is used to how well.

AI use is now the norm
Share using AI in education (recent surveys)

University students 92%

Educational orgs 86%

K-12 teachers 60%

K-12 students 54%

Adoption at a glance
How fast it moved

2× teacher use doubled in one year (to ~60%).

54% of K-12 students use AI for school (RAND 2025).

92% of university students use AI (up from 66%).

86% of education orgs use gen-AI — #1 of any industry.
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S E C T I O N  0 2  —  T H E  M A R K E T &  T H E  TO O L S

A small market growing very fast
The AI-in-education market is still modest in dollars but expanding faster than almost any segment — from roughly $6 billion in 2024

toward an estimated $32 billion by 2030. A handful of general assistants dominate day-to-day use, alongside a fast-growing set of

education-specific tools built for teachers and students.

The AI market is compounding
AI-in-education market (USD billions)
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The tools in use
Assistants & ed-specific tools

ChatGPT Claude Gemini Copilot Perplexity

MagicSchool AI Khanmigo Open-source

General assistants like ChatGPT lead student use, while education-

specific tools (MagicSchool, Khanmigo) scale fast with teachers and

districts.
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S E C T I O N  0 3  —  G E N E R AT I V E  A I  &  L A R G E  L A N G U A G E  M O D E L S

From chatbots to agents
The engine behind the shift is generative AI — large language models that write, explain, summarize, and converse, increasingly across

text, image, audio, and video. The frontier is now moving from single prompts toward multimodal systems and AI agents that can carry

out multi-step tasks, a leap that will reshape what classroom tools can do.

What the models do
Capabilities in the classroom

Generate write, explain, summarize & converse on demand.

Multimodal text, image, audio & video in one system.

Agents AI agents now handle multi-step tasks.

Improve models get more capable & cheaper each cycle.

The generative toolkit
Beyond the chatbot

Large language models Image generation Audio & voice

Video generation AI agents AI workflows

As models gain memory, tools & autonomy, education tools shift from

answering questions to completing work.
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S E C T I O N  0 4  —  T E A C H I N G  &  L E A R N I N G

The biggest early win is teacher time
The clearest, best-evidenced benefit so far is productivity: teachers who use AI weekly save an average of about 5.9 hours a week —

roughly six weeks over a school year — mostly on lesson planning, materials, and administrative work. A randomized study found AI-

assisted lesson prep matched the quality of non-AI prep in less time. Adoption, though, varies sharply by grade band.

Adoption rises with grade level
Teacher gen-AI use by grade band

High school 69%

Middle school ~55%

Elementary 42%

Pre-K 33%

How teaching is changing
Uses & time saved

5.9 hrs saved per week by weekly-using teachers.

Plan lesson planning & materials lead the use cases.

Tutor intelligent tutoring & feedback scaling up.

Gap HS 69% vs pre-K 33% — an adoption gap to close.
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S E C T I O N  0 5  —  T H E  S T U D E N T E X P E R I E N C E

Students are already power users
Students adopted AI faster than their schools. A majority of teens now use chatbots for schoolwork — most often for research, then math

and writing — and the share using ChatGPT for assignments has doubled year over year. Used well, AI is a tutor, study partner, and

accessibility aid; used poorly, it is a shortcut that shortcuts learning.

What students use AI for
How teens use ChatGPT for school

Research / info 54%

Solving math 29%

Writing essays 18%

The student view
Power users, with caveats

Doubled teen ChatGPT-for-schoolwork use doubled in a year.

Tutor study help, research & writing support lead.

Access a major accessibility & language aid.

Risk over-reliance can undercut real learning.
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S E C T I O N  0 6  —  A I  L I T E R A C Y

The skill gap is the real gap
If students will live and work with AI, they need to understand it — and so do their teachers. Yet training has not kept pace: roughly 68%

of teachers report receiving no AI training, even as districts scramble to catch up. AI literacy — how these systems work, how to prompt

and evaluate them, and how to use them ethically — is emerging as core preparation, unevenly delivered.

The literacy imperative
Skills for an AI world

68% of teachers got no AI training in 2024-25.

Catch-up ~half of districts now offer AI training.

Evaluate prompting, evaluation & critical thinking are core.

Uneven 80% of HS students get AI lessons vs few in early

grades.

What AI literacy covers
For students & staff

How AI works Prompt engineering Evaluating outputs

Bias & limits Ethical use Digital citizenship AI safety

Literacy is what separates using AI as a tool from being used by it.
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S E C T I O N  0 7  —  A C A D E M I C  I N T E G R I T Y

Detection is a dead end; redesign is the answer
The first instinct — catch AI cheating with detection tools — is failing. Detector use in higher education nearly doubled in a year, but the

tools are unreliable and risk falsely accusing students, so guidance increasingly warns against using them as sole evidence. The durable

answer is redesigning assessment: authentic, process-based, and AI-aware tasks that measure real learning.

The integrity challenge
Why detection falls short

38→68% AI-detector use in higher ed nearly doubled in a year.

Unreliable detectors miss & false-flag — risking wrong

accusations.

Redesign the fix is authentic, AI-aware assessment.

Clarity clear, tool-specific use policies reduce confusion.

From policing to designing
The assessment shift

Authentic assessment Process & drafts Oral defense

In-class writing AI-permitted tasks Honor codes

Cite AI

The goal is not to ban the calculator — it is to ask better questions.
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S E C T I O N  0 8  —  T H E  G O V E R N A N C E  G A P

The tools arrived before the rules
This is the defining tension of AI in education: use is nearly universal, but governance is patchy. Around 34 states plus DC and Puerto Rico

have issued AI guidance, and a handful now mandate district policies — yet only a small fraction of district policies actually reference

that guidance, and most organizations still lack a formal AI policy. Governance is being written, bottom-up, faster than it is being set.

States are racing to issue guidance
US states with K-12 AI guidance

0

20

40

Early 2024 Early 2025 Late 2025

The policy picture
Guidance vs. practice

34+ states + DC/PR have issued AI guidance.

4 states now mandate district AI policies.

15.6% of district policies reference state guidance.

Federal a 2026 federal grant rule prioritizes AI literacy.
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S E C T I O N  0 9  —  E T H I C S ,  B I A S  &  P R I VA C Y

Powerful tools, real responsibilities
Alongside the upside come genuine risks: models hallucinate, can reflect bias, and raise hard questions about transparency and human

oversight. In schools, student-data privacy is paramount — FERPA, COPPA, and GDPR set the guardrails, and every AI deployment must

weigh what data it touches, where it goes, and who is accountable for the outcome.

Responsible AI
Ethics in practice

Bias models can reflect & amplify bias — audit for fairness.

Hallucinate AI can be confidently wrong — keep humans in the

loop.

Transparent explainability & accountability matter for trust.

Oversight human judgment stays essential in decisions.

Privacy & security
The non-negotiables

FERPA COPPA GDPR Data ownership

Data retention AI governance Vendor review

Before any tool touches student data, districts must ask what, where,

and who is accountable.
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S E C T I O N  1 0  —  A C C E S S I B I L I T Y &  S P E C I A L E D U C AT I O N

Where AI may help most
Some of the most meaningful benefits are in access and inclusion. Real-time translation and captioning, text-to-speech and reading

support, communication aids, and personalized supports can open learning for students with disabilities and language needs. In special

education, AI is assisting with individualized plans, intervention, and drafting — always with educator oversight.

Inclusive AI
Access for every learner

Translate real-time translation & captioning for language

access.

Read text-to-speech & dyslexia supports.

Communicate AAC & communication aids.

Personalize individualized supports at scale.

AI in special education
Support, with oversight

Personalized plans IEP drafting support Intervention

Speech & OT tools Behavioral supports UDL

AI can lighten the paperwork and personalize support — but the

educator stays in charge.
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S E C T I O N  11  —  H I G H E R  E D U C AT I O N  &  W O R K F O R C E

Near-universal use, and a skills mandate
In higher education, AI use is nearly universal among students and rising fast among institutions — in research, admissions, advising, and

teaching. Beyond campus, AI fluency has become a workforce requirement: employers want it, and universities and training providers are

racing to add AI skills, certifications, and reskilling pathways.

Higher education
AI across the campus

92% of students use AI; institution adoption rising fast.

Research research, advising & admissions AI expanding.

Faculty faculty adoption lags students — a real gap.

Assess assessment is being rethought across disciplines.

Workforce & skills
AI as career readiness

Demand AI skills are now employer must-haves.

Certify certifications & micro-credentials proliferate.

Reskill upskilling & reskilling a growth market.

Pathways industry partnerships build AI career pathways.
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S E C T I O N  1 2  —  T H E  N E W A I  D I V I D E

A new equity line is forming
AI could narrow gaps — or widen them. Access to capable tools, quality training, clear guidance, and reliable connectivity is unevenly

distributed, and restrictive or absent policies cluster in specific places. Globally, adoption and national AI strategies vary widely. Whether

AI becomes an equalizer or a divider depends on deliberate choices about access and literacy.

The equity question
Who gets to benefit

Access tools, training & connectivity are unevenly shared.

Guidance restrictive/absent policies cluster in some regions.

Global national AI strategies vary widely worldwide.

Choice AI can equalize or divide — by design, not default.

Around the world
A global snapshot

US & Canada UK & Europe Asia Middle East

Africa Latin America

Global bodies (OECD, WEF, UNESCO) are pushing shared frameworks for

AI literacy & safety.
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S E C T I O N  1 3  —  T H E  A I  I N  E D U C AT I O N  R E A D I N E S S  I N D E X ™

A K12 Academics framework for institutions
Using AI is not the same as being ready for it. The Index profiles a district or institution across five weighted pillars — so leaders can see

where they lead, where they lag, and where to invest next as the technology accelerates.

Five-pillar profile
Illustrative — weights sum to 100

AI Literacy

Governance

Teaching IntegrationInfrastructure

cy & Security

Teaching & Learning Integration 25%
Real classroom use & impact.

AI Literacy 20%
Student & staff skills.

Governance & Responsible Use 20%
Policy, ethics & oversight.

Privacy & Security 20%
Data protection & compliance.

Infrastructure & Access 15%
Tools, devices & connectivity.
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S E C T I O N  1 4  —  T H E  F U T U R E :  2 0 2 7 - 2 0 3 0

Agents, then AI-native schools
The near future points toward AI agents that plan and execute multi-step work, autonomous tutoring that adapts in real time, and

eventually AI-native school models designed around the technology rather than bolting it on. The winners will not be those who adopt the

most AI, but those who pair it with strong literacy, governance, and a clear focus on human learning.

↗ What is coming

AI agents that plan & complete multi-step tasks.

Autonomous, adaptive tutoring at scale.

AI-native school models & personalized pathways.

Multimodal & XR + AI learning experiences.

! What to watch

Governance & safety keeping pace with capability.

Equity — closing, not widening, the AI divide.

Critical thinking amid easy answers.

Evidence — proving learning, not just usage.

For schools & districts
Write policy & teach literacy now

Redesign assessment, not just detect

Protect privacy & close access gaps

For educators
Use AI to reclaim time for teaching

Model responsible, critical use

Keep human judgment central

For families & leaders
Build AI literacy at home

Ask for evidence & safeguards

Push for equitable access
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D ATA &  M E T H O D O L O G Y

Methodology & sources
This report synthesizes the most recent publicly available research and survey data on AI in education, current as of publication in 2026

— a data-driven benchmark.

Data sources

Gallup / Walton Family Foundation — teacher survey

RAND Corporation — teacher & student adoption

Pew Research Center — teen AI use

HEPI/Kortext & Ellucian — higher education

AI for Education / Ballotpedia — state guidance

Grand View Research, OECD & WEF

K12 Academics directory

A data-driven benchmark. Survey definitions & populations vary; figures reflect the most recent data available at publication in 2026; adoption data move quickly; percentages rounded.

Contact K12 Academics
Questions about this report, or about listing your school, program, or AI tool? We'd love to hear from you.

k12@k12academics.com  ·  www.k12academics.com

© 2026 K12 Academics. Online since 2004, K12 Academics has helped millions find the right school, college, camp, business and program in their community.
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